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Addressing Parking Revenue in Jackson:
A Balanced Approach to Funding

This presentation outlines a balanced and
strategic approach to increasing funding
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Addressing the Funding Challenge
The City of Jackson faces a notable challenge in funding its downtown parking infrastructure,
with a current shortfall of $355,462 needed to reach its annual target of $750,000 for road

maintenance and improvements.

Current funding comes from Parking Assessments ($147,475), Parking Violation Fines ($37,279),
and Permit Sales ($209,784), totaling $394,538.

The Balanced Approach: A Fairer Path Forward
We are seeking consensus on a balanced plan for revenue. This plan is a carefully considered
strategy that aims to increase revenue primarily through adjustments to parking violation fines
and permit fees, with no increase to parking assessments. However, a one-time fee is included for
each business. This approach is projected to generate approximately $595,290 - $602,553 annually,
significantly closing the current funding gap while minimizing negative impacts on our
downtown businesses and their patrons.

Key Features of the Balanced Approach

Focus on Violations, Not Visitors

This plan shifts the focus to generating revenue to parking violations rather than burdening daily
customers and visitors. It's about ensuring compliance with city codes, not deterring people from
coming downtown.

This is a more equitable approach compared to metered parking, which could have discouraged
downtown visits.

Parking Fine Adjustments

Jackson's current parking fines are considerably lower than those in comparable Michigan cities
like Ann Arbor, Lansing, Grand Rapids, Kalamazoo, and Detroit. For instance, Jackson's base fines
can be as low as $7, while other cities often start at $20-$45 for similar violations. The Balanced
Plan proposes increasing the base fine for the least severe violations to $28.

This adjustment alone is projected to increase fine revenue to approximately $111,847 - $119,110
annually, even when accounting for a potential 20% decrease in violations due to improved
compliance.
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Understanding Elasticity of Demand in
Parking Violations

Significantly increasing fines is expected to alter
behavior, leading to higher compliance and thus
fewer violations. This is related to the price
elasticity of demand for non-compliance.

The plan considers scenarios with different levels of violation reduction due to increased fines:

* A10% decrease in violations (2,521 citations) with an estimated average fine of $53.24 would
project annual revenue of $134,118.

* A 20% decrease in violations (2,241 citations) with an estimated average fine of $53.24 would
project annual revenue of $119,110. (The Balanced Plan utilizes a higher projected fine revenue
of $111,847 based on a $28 base and 20% violation reduction, or $149,139 with a $66.55 average
fine).

» A 30% decrease in violations (1,961 citations) with an estimated average fine of $53.24 would
project annual revenue of $104,102. (Or $130,505 with a $66.55 average fine).

Even with a significant reduction in violations the projected revenue from fines is substantially
higher than the current $37,279.

Parking Assessments on Downtown Businesses

A one-time flat fee is divided equally between downtown owners/operators. There are 112
downtown entities that currently pay assessments.

Each entity would pay $700, keeping the current assessment. This one-time fee can be adjusted
after evaluating other revenue efforts during the first year.

For instance, if parking violation revenue is higher than projected, that number can be adjusted
down to reflect the change.
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Making Parking Permits a Smarter Investment:
The Balanced Approach also involves a 25% increase in parking permit fees, raising projected
revenue from $209,784 to $262,230.

Not included in this estimate is an option to provide free or reduced parking permits to downtown
employees. Driving employees to purchase permits should not be a deterrent to working
downtown, nor should it cause increased difficulty in hiring the staff necessary to do business.
Several opportunities exist to encourage permit purchases and make them a more attractive
investment, including:

* Creative Branding: Redesign and name permit after local landmarks (e.g., "Bright Walls Access
Pass," "The Coney Pass") to create a stronger local connection.

* Highlight Benefits: Launch a marketing campaign emphasizing guaranteed parking and cost
savings compared to potential fines or hourly rates.

* Increased Violation Deterrent: The higher fines for violations will inherently make the cost of a
permit a more sensible financial choice for regular downtown parkers.

e Ease of Purchase: Ensure a simple and accessible permit purchasing process, including online
applications.

Our Commitment to Downtown Businesses:

The Jackson County Chamber of Commerce believes this balanced approach serves the best
interests of our local businesses, their employees and visitors. It addresses the critical need for
parking infrastructure funding in a way that is:

e Equitable: Focusing on those who violate parking regulations, rather than all visitors.

e Sustainable: Providing a significant and ongoing revenue stream.

e Considerate: Opting for a moderate one-time fee that is far less burdensome than other
figures previously discussed.

¢ Forward-Thinking: Encouraging compliance and making permit use more advantageous.

By working together, we can implement this plan successfully, ensuring Downtown Jackson
remains a vibrant and accessible place to do business, visit and thrive. We are confident that by
bringing our parking fine structure more in line with regional standards and strategically adjusting
other revenue streams, the City of Jackson can make substantial progress towards their funding
goals while carefully managing the impact on our valued business community.

REFERENCE Revenue Source Amount
TABLES
Current Total Annual Revenue $394,538
W
SR

=

Parking Assessments $147,475
Current Revenue
Sources & Amounts Parking Violation Fines $37,279 Derived from 2,801 citations

Permit Sales $209,784
City's Annual Funding Target $750,000
Current Funding Shortfall $355,462 (Target Revenue - Current Revenue)




CURRENT CITY OF JACKSON
FINE STRUCTURE

Paid Before Paid After Midnight Paid After 3
Parking Violation Midnight Day Day of Issue / Within Days (72 hrs) / Paid After 7 Days
of Issue First 3 Days (72 hrs) Within 7 Days

Lot #3 Fee Unpaid $7 $15 $15 $30

Overtime Parking $15 $15 $30

Obstructing Traffic $17 $34 $68

Parked on Sidewalk $17 $34 $68

Blocking Any Part of a
Driveway

$17 $34 $68

Parked within an
Intersection

$17 $34 $68

Within 15 Feet of a Fire

Hydrant $17 $34 $68

Parked on or within 20
Feet of Crosswalk

$17 $34 $68

Parked within 30 Feet of

Stop Sign $17 $34 $68

Alley Parking $17 $34 $68

Front Yard Parking $17 $34 $68

Parking where Prohibited $17 $34 $68

$17 $34 $68

No Permit $17 $34 $68

Expired Permit $17 $34 $68

Handicap Parking




FINE ADJUSTMENT EXAMPLE (INCREASES TO FINES WITHOUT STRUCTURE CHANGE)
AN EXAMPLE OF A MORE AGGRESSIVE VIOLATION FEE IN A BALANCED PLAN

Paid Before Paid After
Parking Violation Midnight day Midnight day
of issue of issue

Paid in First 3 Paid After 3
days (72 hrs) days (72 hrs)

Lot #3 Fee Unpaid $28 $35 $- $-

Overtime Parking $- $-

Obstructing Traffic

Parked on Sidewalk

Blocking Any Part of a
Driveway

Parked within an
Intersection

Within 15 Feet of a Fire
Hydrant

Parked on or within 20
Feet of Crosswalk

Parked within 30 Feet of
Stop Sign

Alley Parking

Front Yard Parking

Parking where
Prohibited

No Permit

Expired Permit

Handicap Parking
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Elasticity of Demand

Assumed Annual Estimated Projected Annual Increase Over

Scenario Citations Avg. Fine Revenue Current ($37,279)

Baseline (0%

Reduction) $53.24 $149,126 +$111,847

-10% Violation

: 13411 +$96,
Reduction $134,118 $96,839

-20% Violation

i 119,110 +$81,831
Reduction $ $

-30% Violation

Reduction $104,102 +$66,823

Prepared May 2025



