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Executive Summary

An overview of progress and the
impact of our 2025.

Overview

This report highlights some of the key progressions and
accomplishments of the Jackson County Chamber of Commerce in
2025. Guided by our 3-year strategic plan, the staff has executed
targeted actions, driving economic development and community
vibrancy in Jackson County.

Organizational Identity

« Mission: To create a vibrant, inclusive commmunity through
meaningful partnerships, intentional connections and engagement
for greater Jackson

e Vision: To be the leading driver and advocate for dynamic business
and economic development in Jackson County

o Core Values: Leadership, Integrity, Inclusion, Representation and
Innovation




MEMBER
SATISFACTION,
INVESTMENT &
RECRUITMENT

Strategic Goal: Improve member satisfaction,
investment and recruitment

Engagement & Value

N~ * Achieved a 29% increase in attendance across premier
’*\ events (MLK Diversity Breakfast, State of the Community,
y’ti“ Women's Week Panel, Golf Outing, Legislative Breakfast,
Economic Summit)
e Member engagement surged in 2025, with attendance e prve
up by more than 70% year over year across all events

* The annual Golf Outing reached capacity EVENT ATTENDANCE
¢ Hosted 32 member-focused events

Membership Growth & Retention

f;:I:‘) e Implemented a membership strategy refresh focused on o
:_'_'_u._ targeted sales, enhanced engagement and improved 88%

follow-up systems
¢ Maintained a retention rate of 88%, continuing to exceed

the national average of 86% 9
e Enhanced the Ambassador Program to support members

and drive early engagement for new members

RETENTION RATE

BUSINESS

ENVIRONMENT
& ADVOCACY

Strategic Goal: Improve the environment for conducting
business in Jackson County through policy and advocacy

POLICY SUCCESSES LOCAL IMPACT
e Influenced local policy through the successful passage ¢ Maintained the Jackson County Jail project
of a balanced parking plan for the City of Jackson as a top advocacy priority
e Active member of the coalition that influenced changes ¢ Continued engagement and advocacy for
regarding minimum wage and the Earned Sick Time the Hayes Hotel development
Act (ESTA)




DRIVE JACKSON

¢ Engaged over 1,300 county residents in the

Member &

Sta kehOIder Drive Jackson process, with a public plan release
on schedule for February 11, 2026

Engagement e Nearly 6,000 data points from residents

WORKFORCE DEVELOPMENT

e Launched a Workforce Development
Collaborative and initiated an environmental
scan of the local workforce landscape

¢ Facilitated high school job shadows and

partnered on marketing development programs

like Destination Uplift

QUALITY OF LIFE

e Supported requests for a total of $2.5 million for
the Cascades & Interfaith shelter during the FY26
state budget

e Secured an appropriation of $750,000 for the City

of Jackson to expand the Ella Sharp Park

mountain bike trail system

Strategic Goal: Increase member and
stakeholder engagement to foster
community-wide impact

Strengthened member and stakeholder engagement through collaborative initiatives,
community visioning, workforce partnerships and increased visibility that advanced
countywide impact and connection
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o Event feedback survey participation grew from 144 responses in ‘24 to 257 in '25 (78% increase)
'\“ ? « Email engagement strengthened in 25 with a 32% open rate up 2% from 24
'AE » Unsubscribes decreased by 13% and bounced emails dropped by 5.4%
— Email outreach expanded with a 2.3% increase in total emails sent in ‘25




Our Leading Member Investors

These members are among the Chamber’s highest-level investors,
providing leadership support that fuels programs, events,

advocacy and growth across our business community.

LEGACY MEMBERS
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